
Evaluation Reporting guidelines 

Our Aim 

This year, our District Governor Lion Gratien Fernando's goal is to make District 306B2 the best 

Lions district in the multiple. 

Our goal as a District GST team is to elevate our district 306B2 to the top of the world in terms 

of service activities and to achieve the governor's goal. 

Our ultimate goal is to serve 30,000,000 beneficiaries through our service projects. 

This document’s purpose is to provide guidelines for identifying service activities, types of 

service activities and calculating volunteer hours & people served. 

Reporting method 

Club officers, both administrative elements and service projects are to be reported via MYLION 

only. 

What are elements to be reported in MYLION 

1. All Service project; If you are reporting in other service category, please specify the
service category very clearly.

2. All of your service activities to be numbered.

3. Clearly mention the People Served (beneficiaries), funds used in USD, and so on.

4. Report your club board and monthly meeting

5. Report your club's fundraising projects and fund donation projects

What is service? 

Lions and Leos serve in many ways, including: 

Service Activities: Hands-on service activities, such as tree planting, vision screening, rebuilding 

homes after disaster strikes, educating people in our communities on the causes that impact 

them, or serving meals to those in need, etc. 



 
 

Advocacy: Raising awareness of the causes that are important to Lions, often referred to as 

advocacy. Some examples include conducting walk for diabetes awareness or visiting a local 

authority to discuss the needs of the blind or visually impaired. 

Donations: Making charitable donations to individuals or organizations, including Lions Clubs 

International Foundation (LCIF). Funds donated to LCIF are tracked by the foundation and need 

not be reported as a service activity. 

Fundraising: Raising funds to enable our service. 

Meetings: Clubs may hold meetings for the purpose of planning service activities, recruiting 

new members, strengthening the club, educating, and training members, completing 

administrative tasks, and engaging in fellowship with other Lions. 

 

These activities contribute to Lions’ positive impact in various ways, including attracting new 

members to clubs, helping clubs retain members by providing a positive experience, preparing 

Lions to serve, or directly benefitting the people we serve. 

How Lions and Leos Measure Their Service Impact 

These are called metrics. Metrics allow all Lions around the world to report their service, and to 

see how local service adds up to make a huge global impact. The metrics used to measure 

success depend on the type of service. 

District Governor’s Special Service Areas 

➢ Land Mark Projects 

➢ Agriculture ( Home Gardening) 

➢ Self- Employment 



 
 

➢ Women Empowerment 

Metrics that are currently collected by Lions Clubs International 

Number of Activities: Each activity reported by a club, district, or multiple district it is counted 

as one activity.  

Number of People Served: These are the direct beneficiaries of Lions service. Sometimes the 

number of People Served can be counted precisely, and sometimes it must be estimated.  

Number of Volunteers: The number of people who participate in the planning or 

implementation of a service project. As Lions often invite friends to join their service activities, 

the number of volunteers can include both Lions and non-Lions.  

Number of Volunteer Hours: The number of hours spent planning and implementing a service 

project.  

Funds Raised: The amount of money collected to fund service activities or charitable donations. 

This can be from Lions making personal contributions, or funds raised from non-Lions during a 

fundraising event.  

Funds Donated: The amount of charitable funds given to an individual or organization. Funds 

donated to Lions Clubs International Foundation are tracked by the foundation and need not be 

reported as a service activity, but if an event was held to raise those funds, that event can be 

reported as a fundraising activity.  

 

Depending on the type of service project, these metrics are either required or optional for 

service reporting. The table below provides an overview: 

 



 
 

  

Number 
of 

Number Number of 
Number 

of 
Funds Funds 

  
Activities of People Volunteers Volunteer Raised Donated 

   
Served  Hours 

  

Types of 
Activities 

Service 
Activities 

Required.     
(This does 
not need 

to be 
entered, 
as each 
activity 

reported 
counts as 

one 
activity) 

Required Required Required Required Required 

Fundraisers Optional Optional Optional Required Optional 

Donations Optional Optional Optional Optional Required 

Meetings Optional Required Required Optional Optional 

 

Guidelines for Calculating People Served 

Determine if People Served is a required metric for your activity. 

People Served is only required for service activities. There are many situations where a club, 

may want to report People Served in their service activities.The guidelines below show how to 

calculate the number of people served during club service activities. 

• A fundraiserwhere the beneficiaries are known and present.  

Example:A club raises money to provide five school scholarships. If the students are 

present and receive their scholarships at the event, the club could report five 

beneficiaries.  

• Donation of dry rations for example a club donate dry rations parcels for families in 

need, 1Kg of rice can serve 5 people. 

Example: A club donate 10 dry ration parcels with 5Kg of rice in each, the club would 

report 250 beneficiaries. (10 Parcels x 5 Kg of rice x 5 people) 



 
 

• Awareness programwhere club conduct any type of awareness program, the number of 

People Served is the number of people attended to the program. 

Example: A club conduct Diabetes awareness program in school &100 students 

participated the session. The club could report 100 beneficiaries under diabetes 

category. 

• One time service activity one-time activityserves beneficiaries one time, and end when 

the project is completed. These activities can sometimes last more than one day, 

however they do not regularly repeat.  

Example: A club organize a diabetes screeningproject and screen 200 people;The club 

could report 200 beneficiaries under diabetes category. 

• Recurring activitiesare those that regularly repeat, such as cleaning up a highway once a 

month. In this example, each individual highway cleanup can be reported as one 

activity. The number of motorists who use the highway on the day of each cleanup 

should be reported as the number of People Served for that activity. This category is 

applied for beach cleaning & other recurring activities. 

• When reporting ongoing activities, first determine the most appropriate time frame for 

each service report. This may be monthly for a transport vehicle, annually for a school, 

or quarterly for a health clinic. Report the activity at the chosen interval, counting only 

the beneficiaries served during that time.  

Example:A club built a building for school attending by 100 students each year could be 

reported once per year, with 100 beneficiaries reported each time.  

• Multiple clubs serving together.Participating clubs should discuss and agree upon the 

approach in advance of service reporting. If one club initiated the project and did most 

of the planning, Lions may prefer that club report the activity. If all clubs participated 

about equally, Lions may prefer that each club report the activity. Club should ensure 

that metrics, such as People Served, are not reported multiple times. 



 
 

• District or multiple district initiatives. Sometimes, a district or multiple districts will 

recommend that all clubs conduct a certain type of service in a given year.  

Example:A district governor might request that all clubs in their district focus on 

diabetes screenings. Clubs that conduct diabetes screenings should still report them as 

individual club activities.  

• Activities that serve multiple causes.When reporting, select the primary cause served, 

or break the activity into multiple activities and report them separately.  

Example:If you are providing vision screening and diabetes screening at a health camp, 

you can report the vision and diabetes screenings as two separate activities. 

• Conducting online awareness program.When Lions clubs organize an online program 

(via Zoom, Teams, Skype, Etc),the event organize club can report the number of 

participants as a people served, participants may report that they attended this event. 

Example: One club organize a health awareness program via Zoom, and 100 people 

attended. An organized club can report serving 100 people. 

• Distributing awareness leaflets via social media. If the Lions club wishes to distribute 

awareness leaflets via social media and report people served, the following steps must 

be taken. 

➢ The Lion Logo and the District Governor’s logo should appear on the leaflet 

➢ The name of the service committee should be printed on the leaflets 

➢ Leaflets should be distributed to at least three social media groups (Facebook, 

WhatsApp, Viber, Instagram, Twitter, etc) 

➢ Take a screenshot of the published media and report on it. 

➢ Club can report 3000 people served under selected category 

Example: If a club distribute an awareness leaflet prepared by the district Vision team in 

three different Facebook groups, the club can report 3000 people served under Vision 

category. 



 
 

• Tree planting and care. Tree Planting and Tree Care are popular service activities 

conducted by Lions and Leos, however determining the number of People Served from 

these activities can be difficult.In the MyLion, all Lions can record the number of trees 

planted or cared by the club in each project. 

All tree planting and distribution projects should be reported in MyLion under the 

Environment category. The projects are evaluated by the district evaluation team in two 

sections as listed below. 

• Activities related to the environment (Excluding tree planting) 

• Planting of trees 

The number of people served by tree planting and caring is calculated using 

international guidelines for how much oxygen a tree produces, how much oxygen a 

person consumes, andtype of crops produce by the trees. The following sections will be 

considered for reporting tree planting & care category based on the above-mentioned 

criteria. 

According to international standards, a mature plant is one that has reached the age of three 

years and above. These mature plants are producing the maximum amount of Oxygen and 

other crops for the benefit of the society. However, given motivation to Lions for promote tree 

planting activities, we consider all benefits can start from the beginning of the planting. 

 

 

 

 



 
 

➢ Forestry type plants (Eg. Teak, etc)-According to the calculations, the table 

below shows how many people can be served by a single tree by providing 

oxygen. 

Height of the tree (From 
Ground Level) 

No of people served by 
one tree 

0 Ft to 4 Ft 118 

Above 4 Ft 236 

 

Example: If a club planter distribute 10teak plants, with the height of 2ft & 05 

plants with the height of 4ft, the club can report 2360 people served under 

Environment category. (118x 10+ 236x5) 

 

➢ Forestry type plants (Eg. Kumbuk & Mee)- According to the calculations, the 

table below shows how many people can be served by a single tree by providing 

oxygen. 

Height of the tree (From 
Ground Level) 

No of people served by 
one tree 

0 Ft to 4 Ft 236 

Above 4 Ft 472 

 

➢ Mangrove plants(Eg. Kadolana plants)-According to the calculations, a single 

tree can feed 472 people by providing oxygen. 

Example: If a club plantor distribute5Kadolana plants, the club can report 2360 

people served under Environment category.  



 
 

➢ Crops plants–Coconut plants- A single Coconut tree can feed 1000 people by 

providing oxygen & it’s crops. 

Example: If a club plant or distribute3 Coconut trees, the club can report 3000 

people served under Environment category.  

➢ Crops plants– Jack trees- A single Jack tree can feed 800 people by providing 

oxygen& it’s crops. 

Example: If a club plant or distribute 3 Jack trees, the club can report 2400 

people served under Environment category.  

➢ Crops plants– All other fruits plants& Ayurvedic medicine plants -A single any 

type of fruit trees& Ayurvedic medicine plants can feed 500 people by providing 

oxygen& it’s crops. 

Example: If a club plant or distribute 5 Mango plants, the club can report 2500 

people served under Environment category.  

• Meetings, Clubs can report all their meetings in this category. This includes, monthly 

club meetings, monthly director board meetings, meetings with local authorities 

regarding Lion’s service activities, club installation, attending club school, any district & 

multiple district meeting, & all meeting related to Lion’s activities. 

• Maximum people served cap, Lions Clubs International has introduced a cap of 3000 

people served on individual service activity reported through MyLion. Therefore, club 

can allocate a maximum of 3000 people served to any single service activity. 

• Currency type for reporting service activities,all clubs should report all donations and 

fundraising activities under service category in USD. The exchange rate from Sri Lankan 

Rupees to USD is 200.00. This exchange rate is valid between 1st July 2021 and 31st 

December 2021. We will notify all in due course of the revised exchange rate for the 

period of 1st January 2022 to 30th June 2022, based on market rates. 



 
 

This reporting guidelines to ensure that service reporting is accurate and consistent. However, 

Lions and Leos are the true experts in their service, and as such should rely on their own 

experience when measuring service impact. 

01 District Online 
Reporting 

International Service Reporting is compulsory 

 

    

04 Reports should be supported by proof documents and photos of the projects 

05 Services by Lions as part of their official duties cannot be claimed as service 

 
06 

 

For projects funded by external sources, evidence of club’s involvement is required. 

07 For joint projects with GOs an NGOs, a club is entitled to claim only for the value of their 

contribution 

08 Standardized values are given in the evaluation guide to help Clubs to determine the Rupee 

value of their Service Projects.  

District Evaluation Project value – Each Rs.100.00 equal to 1 point  

Eg:  Value of a project of Rs. 230,000/= earns 2,300 points  

10 In instance where a value is not given, the actual cost of the Project should be used to 

determine a Club’s Points entitlement. 

11 Clubs should give their source of funding for all projects reported. 

 
12 
 

 

Clubs which are not in good standing will not be considered for awards. 

 

14 In multi-service projects, travelling and voluntary service hours should be claimed as if it for a 

single project. The expenses cannot be multiplied and claimed by the number of service 

activities carried out in a single multi-service Project. 

15 Statement of Account 

1. Statement of Account should reflect the expenses incurred by a club in carrying out a 

service project. 

2. All claims should be supported by documents, photographs, or acknowledgments from 

beneficiaries 

16 Any area not covered by the above guidelines will be decided upon by a Committee headed by 

the District Governor 
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ETHICAL STANDARDS AND CONDUCT 

 
 
 Lions Clubs International seeks to maintain a service 

environment that encourages innovation, creativity, and 
positive results through teamwork.  

 
 We must challenge each other to improve our services, our 

processes and ourselves  
 
 We must strive together to serve our membership and 

communities and help the association to achieve it’s goals. 
 
 We all must practice leadership to train, inspire and promote 

full participation and individual development of all Lions.  
 
 Lions Clubs International is dedicated to fair treatment, 

mutual respect, diversity and trust.  
 
 The core values and the Ethical Standards of Lions Clubs 

International along with the policies of the International 
Board of Directors, provide a guide and framework to help you 
to understand what is expected from you and to help you to 
make good decisions.  

 
 As they are not all inclusive, your good and best judgment is 

essential in doing the “right” and ethical things. Please join us 
in continuing Lions Clubs tradition of honest and ethical 
practices in serving millions of people in need. 

 
 The Lions Clubs International encourages open and effective 

communication and interaction between Lions. 
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LIONS DISTRICT 306B2 RECOGNITION 
CRITERIA /AWARDS  2022/2023 

        
 
1         AREAS OF ASSESSMENT 
 
            A club will be assessed in two following areas: 
 
1.1      Administration 
1.2      Service Activities 
 
 
2       RECOGNITION WILL BE AT DISTRICT LEVEL/REGIONAL LELVEL 
 
2.1   Most Outstanding Lions Club (Champion Club) 
2.2   1st Runner Up 
2.3   2nd Runner Up 
 
 
3.      MAIN CRITERIA FOR CLUB RECOGNITION 
 
3.1   Best Club in Service and Administration in the District 
         (Champion Club) 
3.2   Best Administered Club 
        3.2.1      Membership Growth +3 Plus 
        3.2.2     Both International & District dues fully paid on time. 
        3.2.3     Contribution to the LCIF 
        3.2.4     Line officers visit completed before 31st Oct. 2022. 
        3.2.5     DG visit completed before 31st Dec. 2022. 
        3.2.6.     Key Club officers (08) to be followed the minimum of three (03)          
                       Courses in Lions learning center. 
        3.2.7      Maintain the Social media group and publish minimum of 07  
                       newsletter issues. 
        3.2.8      Submit WMMR before 10th of each month 
        3.2.9      All key club officers to be participated for 03 DGAC meetings,  
                       Regional planning & review meetings 
 
3.3   Best Club in Service Activities 
         3.3.1     Complete minimum of one (01) Landmark Project 

3.3.2    Complete minimum of 10 Agriculture (Home Garden) projects. 
3.3.3    Complete minimum of 10 Self Employment projects  

         3.3.4     Complete minimum of 10   Women Empowerment projects 
         3.3.5     Global service causes (Environment, Diabetes, Vision, Hunger &  

            Childhood Cancer.) Minimum of 05 Projects in each category.  
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4 RECOGNITION OF CLUB OFFICERS 
 
           EVALUATION IS BASED ON EARNED POINTS SYSTEM  

 
4.1     Best Club President 
              Achievements – District Level Evaluation  

 Category 1 - Most Outstanding Club President (Champion) 
 Category 2 - Most Outstanding Club President – 1st Runners up  
  Category 3 - Most Outstanding Club President – 2nd Runners up 

 

4.2     Best Club Secretary  
              Achievements – District Level Evaluation  

 Category 1 - Most Outstanding Club Secretary (Champion)  
 Category 2 - Most Outstanding Club Secretary – 1st Runners up 
 Category 3 - Most Outstanding Club Secretary – 2nd Runners up 

 
4.3     Best Club Treasurer 
             Achievements – District Level Evaluation  

 Category 1 - Most Outstanding Club Treasurer (Champion)  
 Category 2 - Most Outstanding Club Treasurer – 1st Runners up 
 Category 3 - Most Outstanding Club Treasurer – 2nd Runners up 

 

4.4      Best Club Membership Chairperson 
              Achievements – District Level Evaluation  

 Category 1 - Most Outstanding Club Membership Chairperson (Champion)    
 Category 2 - Most Outstanding Club Membership Chairperson – 1st Runners up 
 Category 3 - Most Outstanding Club Membership Chairperson -2nd Runners up  

 

4.5      Best Club Service Chairperson  
               Achievements – District Level Evaluation  

 Category 1 - Most Outstanding Club Service Chairperson (Champion)    
 Category 2 - Most Outstanding Club Service Chairperson – 1st Runners up 
 Category 3 - Most Outstanding Club Service Chairperson -2nd Runners up 

 
4.6      Best Club Marketing Communication Chairperson 
               Achievements – District level Evaluation  

 Category 1 - Most Outstanding Club Marketing Communication Chairperson (Champion)    
 Category 2 - Most Outstanding Club Marketing Communication Chairperson – 1st 

Runners up  
 Category 3 - Most Outstanding Club Marketing Communication Chairperson-2nd 

Runners up 
 

4.7      Best Club Global Leadership Committee Chairperson (GLT) 
               Achievements – District level Evaluation 

 Category 1 - Most Outstanding Club GLT Chairperson (Champion)    
 Category 2 - Most Outstanding Club GLT Chairperson – 1st Runners up  
 Category 3 - Most Outstanding Club GLT Chairperson-2nd Runners up 
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4.8      Best Club LCIF Chairperson 
               Achievements – District level Evaluation 

 Category 1 - Most Outstanding Club LCIF Chairperson (Champion)    
 Category 2 - Most Outstanding Club LCIF Chairperson – 1st Runners up  
 Category 3 - Most Outstanding Club LCIF Chairperson-2nd Runners up 

 
4.9    District 306B2 Club Bulletin Contest  
           Achievements – District level Evaluation 

 Category 1 – Best Club Bulletin – (Champion)    
 Category 2 - Best Club Bulletin – 1st Runners up 
 Category 3 - Best Club Bulletin - 2nd Runners up 

 
Criteria for preparing club news bulletin:  

 Name of Club  

 Zone / Region and District Identification  

 Name Address, phone number of Club President, Secretary and Bulletin Editor  

 Publishing date and frequency  

 Any other appropriate information 

 Upcoming Events at the Club, Zone, Region and District and International Levels  

 Information relative to membership development and retention  

 Constructive Editorials 

 Personal achievements of club members & their family members 

 General information about District 306B2 and LCI 

 
5.      RECOGNITION OF ZONE CHAIRPERSONS/REGION CHAIRPERSONS 
 
5.1    ZONE CHAIRPERSONS 

 Category 1 - Most Outstanding Zone Chairperson – (Champion)    

 Category 2 - Most Outstanding Zone Chairperson – 1st Runners up 

 Category 3 - Most Outstanding Zone Chairperson – 2nd Runners up 

 
5.2     REGION CHAIRPERSONS 

 Category 1 - Most Outstanding Region Chairperson – (Champion)    

 Category 2 - Most Outstanding Region Chairperson – 1st Runners up 

 Category 3 - Most Outstanding Region Chairperson- 2nd Runners up 

 

6.       RECOGNITION OF COORDINATORS/AREA LEADERS/DISTRICT  
          CHAIRPERSONS 
6.1     Category 1 - Most Outstanding Chairperson – (Champion)    

    Category 2 - Most Outstanding Chairperson – 1st Runners up 

    Category 3 - Most Outstanding Chairperson- 2nd Runners up 
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CLUB PRESIDENT/ CLUB SECRETARY/ CLUB TREASURER 

 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

        

1 Participation in the Club School 1000 1000 

2 Club Officer installation before 30th June, 2022 500 500 

3 Club Officer installation 1st - 30th July, 2022 100 100 

4 Attendance at the Regional Planning Meeting 1000 1000 

5 Attendance at the DGAC Meetings (1st, 2nd, and 3rd each) 1000 3000 

6 Attendance at the Zone/Region Social 1000 1000 

7 

Attendance at the Leadership Training Programs ( per 

program) 1000  

8 
Zone Chairperson's Official Visit before 30th September, 
2022 

1000 1000 

9 Region Chairperson's Official Visit before 31st October 2022 1000 1000 

10 DGOV's before 31st December, 2022 2000 2000 

11 Sponsor a New Member 300  

12 Sponsor a New Woman Member 500  

13 Sponsor a New Member age 40 or below 400  

14 The Melvin Jones Fellowship (MJF) each US$1,000 1000  

15 Extension of New Lions Club/Leo Lions Club 3000  

16 Extension of New Lions Club Branch 1000  

17 Extension of New Leo Club 1000  

18 
Attending new Member Orientation - Each new member 

orientation 100  

19 
Attending GLT program organize by District or multiple- Each 

physically attend  400  

20 
Attending GLT program organize by District or multiple- Each 

virtually  200  

21 Attending GLT program by other club members each  100  

22 Payment of Intl. Dues by (1st half) by September, 2022 3000 3000 

23 Payment of Intl. Dues (2nd half) by December 2022 3000 3000 

24 Payment of District Dues by October, 2022 2000 2000 

25 Annual Observances - Min. 6 observances 100 600 

26 Lions Learning Center Online Training Program (per course) 300  
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CLUB MEMBERSHIP CHAIRPERSON 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

        

1 Participation in the Club School 500 500 

2 Club Officer installation before 30th June, 2022 200 200 

3 Club Officer installation 1st - 30th July, 202 100 100 

4 Attendance at the Regional Planning Meeting 1000 1000 

5 Attendance at the DGAC Meetings (1st, 2nd, and 3rd each) 1000 3000 

6 Attendance at the Zone Social 200 200 

7 Attendance at the Leadership Training programs 200  

8 

Zone Chairperson's Official Visit before 30th September, 

2022 200 200 

9 Region Chairperson's Official Visit before 31st October, 2022 200 200 

10 DGOV's before 31st December, 2022 3000 3000 

11 Conduct at least one membership drive in the community. 2000 2000 

12 New member orientation – Each orientation 3000  

13 Retention of 100% of members – as at 31/3/2023 2000 2000 

14 Sponsor a New Member 300  

15 Sponsor a Woman Member  500  

16 Sponsor a New Member age 40 or below 400  

17 
Membership Growth +6 as at 31/3/2023 
 

3000 3000 

18 Extension of New Lions Club/Leo Lions Club 3000  

19 Extension of New Leo Club 1000  

20 Extension of New Lions Club Branch 1000  

21 Lions Learning Center Online Training Program (per course) 300  

22 The Melvin Jones Fellowship (MJF) each US$ 1,000 1000  
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CLUB MARKETING COMMUNICATIONS 

CHAIRPERSON 
 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

        

1 Participation in the Club School 1000 1000 

2 Attendance at the Regional Planning Meeting 1000 1000 

3 Attendance at the DGAC Meetings (1st, 2nd, and 3rd each) 1000 3000 

4 Attendance at the Zone/Region Social 1000 1000 

5 Attendance at the Leadership Training programs 1000  

6 Zone Chairperson's Official Visit before 30th September 2023 300 300 

7 Region Chairperson's Official Visit before 31st October,2023 300 300 

8 DGOV's before 31st December, 2023 500 500 

9 Sponsor a New Member 300  

10 Sponsor a New Woman Member 500  

11 Sponsor a New Member age 40 or below 400  

12 Carryout activities to increase the club’s visibility in the 

community – Each event   
200 

 

13 Club Marketing and Communications Chairperson having a 

unique email to ensure that he can receive communication. 
1000 1000 

14 Create a Facebook page for Club events (Monthly post at 

least 3 club projects on FB) per posting 200  

15 Promote club events, service activities and other 

newsworthy stories in print media – Each event  500  

16 
Publish club news bulletin including Club/District/LCI 

activities (each issue) 1000  

17 Lions Learning Center Online Training Program (per course) 300  
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CLUB SERVICE CHAIRPERSON 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

        

1 Participation in the Club School 1000 1000 

2 Attendance at the Regional Planning and Review Meeting 1000 3000 

3 Attendance at the DGAC Meetings (1st, 2nd and 3rd each) 1000 3000 

4 Attendance at the Zone/Region Social. 300 300 

5 Attendance at the Leadership Training Programs. 300  

6 
Zone Chairperson's Official Visit before 30th September, 

2023. 300 300 

7 Region Chairperson's Official Visit before 31st October, 2023 300 300 

8 DGOV's before 31st December, 2023 500 500 

9 Sponsor a New Member. 300  

10 Sponsor a New Woman Member 500  

11 Sponsor a New Member age 40 or below. 400  

12 
Report Service Activities to Lions Clubs International 

(MyLion) – Each Event 100  

13 

Collaborate with the District Global Action Team on LCI 

Global Causes and participate in relevant district, region and 

zone meetings and events.- Per Event  
500 

 

14 Vision – Each completed project  500  

15 Diabetes – Each completed project 500  

16 Hunger & Nutrition – Each completed project 500  

17 Environment – Each completed project 500  

18 Childhood Cancer – Each completed project 500  

19 Landmark Projects – Each completed project 500  

20 Agriculture & Home Garden – Each completed project 500  

21 Self-Employment – Each completed project 500  

22 Women Empowerment - Each completed project 500  

23 Other service areas- Each completed project 500  

24 Lions Learning Center Online Training Program (per course) 300  

 

 
 
 
 
 
 
 

https://www.lionsclubs.org/en/give-our-focus-areas/diabetes
https://www.lionsclubs.org/en/give-our-focus-areas/hunger
https://www.lionsclubs.org/en/give-our-focus-areas/environment
https://www.lionsclubs.org/en/give-our-focus-areas/childhood-cancer
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CLUB LCIF CHAIRPERSON 

 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

1 Participation in the Club School 1000 1000 

2 Attendance at the Regional Planning and Review Meeting 1000 3000 

3 Attendance at the DGAC Meetings (1st, 2nd and 3rd each) 1000 3000 

4 Attendance at the Zone/Region Social 300 300 

5 Attendance at the Leadership Training Programs 300  

6 
Zone Chairperson's Official visit before 30th September, 

2022 300 300 

7 Region Chairperson's Official visit before 31st October, 2022 300 300 

8 DGOV's before 31st December, 2022 500 500 

9 Sponsor a new Member 300  

10 Sponsor a new Woman Member 500  

11 Sponsor a New Member age 40 or below 400  

12 No. of MJF’s promoted - each 1000  

13 Club LCIF Payment 01 USD per Member 300  

16 
100% MJF Banner (All current Club Members are MJFs) – 

Each member 1000  

17 
Model Club - 100% Members contributing to Member 
Banner Patch – Each Member 

500 
 

18 Lions Learning Center Online Training Program (per course) 300  
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CLUB GOLBAL LEADERSHIP TEAM CHAIRPERSON 

 

SR. DESCRITPION OF ACTIVITY POINTS 
MAX 

POINTS 

1 Participation in the Club School 1000 1000 

2 Incoming Club Officers participate in the Club School 1000 8000 

3 Attendance at the Regional Planning and Review Meeting 1000 3000 

4 Attendance at the DGAC Meetings (1st, 2nd and 3rd each) 1000 3000 

5 Attendance at the Zone/Region Social 300 300 

6 Attendance at the Leadership Training Programs 300  

7 Zone Chairperson's Official visit before 30th September 2022 300 300 

8 Region Chairperson's Official visit before 31st October, 2022 300 300 

9 DGOV's before 31st December, 2022 500 500 

10 Sponsor a new Member 300  

11 Sponsor a new Woman Member 500  

12 Sponsor a New Member age 40 or below 400  

13 
No. of new members participate in the new member 

Orientation- per member 500  

14 
No, of Club Officers participate in the District Leadership 

Training Programs – Per Club Officer 500  

15 
Quarterly Progress Report sent to Global Leadership Team    

-Each report 500 2000 

16 Lions Learning Center Online Training Program (per course) 300  

17 

Club members attending the  Lions learning online training 

program  

200 per 

member  
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Zone Chairperson 

SR. DESCRITPION OF ACTIVITY POINTS 

1 Attending Cabinet school 500 marks 

2 Attending first monitoring meeting 5000 marks  

3 Attending second monitoring meeting 5000 marks  

4 Attending third monitoring meeting 5000 marks  

5 Attending Regional Planning meeting 500 marks 

6 Conduct first DGAC meeting 
100 marks per each club 

officer 

7 Conduct second DGAC meeting 
100 marks per each club 

officer 

8 Conduct third DGAC meeting 
100 marks per each club 

officer 

9 No of clubs participated for first DGAC meeting 1000 marks per club 

10 No of clubs participated for second DGAC meeting 1000 marks per club 

11 No of clubs participated for third DGAC meeting 1000 marks per club 

12 Attending Cabinet Installation & first cabinet meeting 1000 marks 

13 Attending second Cabinet meeting  500 marks 

14 Attending third Cabinet meeting & MJF night 500 marks 

15 Attending fourth Cabinet meetings 500 marks 

16 Promote to submit WMMR before 10th in each month 1000 marks per club 

17 
Complete Zone Chairperson club visits before 31st July 
2022 

2000 marks per club 

18 
Complete Zone Chairperson club visits before 31st 
August 2022 

1000 marks per club 

19 
Complete Zone Chairperson club visits before 30th 
September 2022 

500 marks per club 

20 
Complete Zone Chairperson club visits before 31 
October 2022 

200 marks per club 

21 
Complete Zone Chairperson club visits before 30 
November 2022 

100 marks per club 

22 
Participate Region Chairperson club visits before 31st 
August 2022 

1000 marks per club 

23 
Participate Region Chairperson club visits before 30th 
September 2022 

1000 marks per club 

24 
Participate Region Chairperson club visits before 31 
October 2022 

1000 marks per club 

25 
Participate Region Chairperson club visits before 30 
November 2022 

1000 marks per club 

26 
Participate Region Chairperson club visits before 31 
December 2022 

1000 marks per club 
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27 Participate District Governor's official club visits 1500 marks per club 

28 
Arrange payment of International Dues First half before 
31st July 2022 

2000 marks per club 

29 
Arrange payment of International Dues First half before 
31st August 2022 

1000 marks per club 

30 
Arrange payment of International Dues First half before 
30th September 2022 

500 marks per club 

31 
Arrange payment of International Dues First half 
(Balance) before 31 October 2022 

200 marks per club 

32 
Arrange payment of International Dues First half 
(Balance) before 30 November 2022 

100 marks per club 

33 
Arrange payment of International Dues First half 
(Balance) before 31 December 2022 

100 marks per club 

34 
Arrange payment of International Dues second half 
before 31 October 2022 

2000 marks per club 

35 
Arrange payment of International Dues second half 
before 30 November 2022 

1000 marks per club 

36 
Arrange payment of International Dues second half 
before 31 December 2022 

500 marks per club 

37 
Arrange payment of International Dues second half 
(Balance) before 31 January 2023 

200 marks per club 

38 
Arrange payment of International Dues second half 
(Balance) before 28 February 2023 

100 marks per club 

39 
Arrange payment of International Dues second half 
(Balance) before 31 March 2023 

100 marks per club 

40 Arrange payment of District Dues before 31st July 2022 2000 marks per club 

41 
Arrange payment of District Dues before 31st August 
2022 

1500 marks per club 

42 
Arrange payment of District Dues before 30th 
September 2022 

1000 marks per club 

43 
Arrange payment of District Dues (Balance) before 31 
October 2022 

500 marks per club 

44 
Arrange payment of District Dues (Balance) before 30 
November 2022 

300 marks per club 

45 
Arrange payment of District Dues (Balance) before 31 
December 2022 

200 marks per club 

46 
Arrange payment of District Dues (Balance) before 31 
January 2023 

100 marks per club 

47 
Arrange payment of District Dues (Balance) before 28 
February 2023 

100 marks per club 

48 
Arrange payment of District Dues (Balance) before 31 
March 2023 

100 marks per club 

49 
Promote Club membership growth (1-3 new members 
from clubs in the Zone) 

1000 marks per member 

50 
Promote Club membership growth (more than 4 new 
members from clubs in the Zone) 

2000 marks per member 

51 Promote Club LCIF donations (1 USD per club member)  
500 marks per paid club 

each club 
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52 Promote new MJF/PMJF 
3000 marks per new 

MJF/PMJF 

53 Promote new MAF/PMAF  
1000 marks per new 

MAF/PMAF 

54 
Promote complete Lion Learning Center courses by the 
club members  

500 marks for each club 
member  

55 Promote & establish club branch in the Zone  
1000 marks per new 

branch club 

56 Promote & establish new Lions clubs in the Zone 
5000 marks per new Lions 

club 

57 Promote & establish new Leo Lions clubs in the Zone  
4000 marks per new Leo 

Lions club 

58 Promote & establish new Leo clubs in the Zone  
2000 marks per new Leo 

club 

59 Attending District GMT/GLT/GET activities  
500 marks per each activity 

in each club 

60 
Organize & attend Zone/Regional social before 31st 
August 2022 

5000 marks   

61 
Organize & attend Zone/Regional social before 30th 
September 2022 

3000 marks   

62 
Organize & attend Zone/Regional social before 31 
October 2022 

2000 marks   

63 
Organizing  club level service activities including 
international 5 services and DG program each 

500 marks per each activity 
in each club 

64 Participate club service activity  500 marks for each 

65 Maximum Lion members registration for ISAME forum  
500 marks per each 
registered member 

66 
Maximum Lion members registration for District 
Convention 

500 marks for each club 
member  

67 
Maximum Lion members registration for International 
Convention 

500 marks for each club 
member  

68 Encourage Clubs to submit PU 101 1500 marks per club 
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REGION CHAIRPERSON 

SR. DESCRITPION OF ACTIVITY POINTS 

1 
Attending Cabinet Installation & first cabinet 
meeting  

1000 marks 

2 Attending second Cabinet meeting 500 marks 

3 Attending third Cabinet meeting & MJF night 500 marks 

4 Attending fourth Cabinet meetings 500 marks 

5 Attending first monitoring meeting 5000 marks  

6 Attending second monitoring meeting 5000 marks  

7 Attending third monitoring meeting 5000 marks  

8 
Organize Regional Planning meeting before first 
cabinet meeting 

1000 marks per each club 
officer 

9 
Conduct Regional Review meeting before 31 
January 2023 

100 marks per each club 
officer 

10 Attending Cabinet school 500 marks 

11 
Complete Region Chairperson club visits before 31 
August 2022 

2000 marks per club 

12 
Complete Region Chairperson club visits before 30 
September 2022 

1000 marks per club 

13 
Complete Region Chairperson club visits before 31 
October 2022 

500 marks per club 

14 
Complete Region Chairperson club visits before 30 
November 2022 

300 marks per club 

15 
Complete Region Chairperson club visits before 31 
December 2022 

100 marks per club 

16 Participate District Governor's official club visits 500 marks 

17 Organize Region Social before 31 August 2022 5000 marks 

18 Organize Region Social before 30 September 2022 3000 marks 

19 Organize Region Social before 31 October 2022 2000 marks 

20 Attending District GMT/GLT/GET activities 
500 marks per each activity in 

each club 

21 
Organize activities to celebrate International 
Annual Observances 

2000 marks per club in each 
Annual Observances 

22 
Organize Landmark projects with the participation 
of clubs in the Region 

2000 marks per each project 

23 
Organize Self-employment projects with the 
participation of clubs in the Region 

2000 marks per each project 

24 
Organize vocational training & self-employment 
projects for women with the participation of clubs 
in the Region 

2000 marks per each project 
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25 
Organize Agricultural & Home gardening projects 
with the participation of clubs in the Region 

2000 marks per each project 

26 Promote MAF loans through clubs in the Region 2000 marks per each loan 

27 
Organize/Participate service projects comes under 
five international focus areas 

1000 marks per each service 
activity in each club 

28 
Organize/Participate service projects on other 
service categories 

1000 marks per each service 
activity in each club 

29 Promote & establish branch clubs in the Region  
1000 marks per new branch 

club 

30 Promote & establish new Lions clubs in the Region  5000 marks per new Lions club 

31 
Promote & establish new Leo Lions clubs in the 
Region  

4000 marks per new Leo Lions 
club 

32 Promote & establish new Leo clubs in the Region  2000 marks per new Leo club 
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EVALUATION CRITERIA FOR COORDINATORS/ AREA LEADERS/ DISTRICT 

CHAIRPERSONS 

 

 
COMMON EVALUATION CRITERIA FOR COORDINATORS/ AREA 

LEADERS/ DISTRICT CHAIRPERSONS  
   

1 GLOBAL LEADERSHIP TEAM  

2 GLOBAL MEMBERSHIP TEAM  

3 GLOBAL SERVICE TEAM  

4 GLOBAL EXTENTION TEAM  

5 LCIF TEAM  

6 NEW VOICES TEAM  

7 DIABETES AWARENESS AND ACTION  

8 ENVIRONMENT  

9 CHILDHOOD CANCER  

10 HUNGER  

11 VISION  

12 SELF EMPLOYMENT & WOMEN EMPOWERMENT  

13 LANDMARK PROJECT  

14 AGRICULTURE AND HOME GARDEN  

15 ENTREPRENEURSHIP & SKILL DEVELOPMENT  

16 ROAD SAFETY  

17 SERVICE FOR CHILDREN  

18 DRUG ABUSE AND AWARENESS  

19 HEALTH AND WELLNESS  

20 YOUTH & VOCATIONAL TRAINING  

21 WHITE CANE DAY  

22 READING ACTION PROGRAM  

23 PEACE POSTER  

24 DISASTER RELIFE  

25 DISTRICT CONVENTION  

26 INFORMATION TECHNOLOGY  

27 INTERNATIONAL RELATIONS  

28 IMAGE BUILDING, PUBLIC RELATIONS AND LIONS’ INFORMATION 
 

29 LEO CLUBS 
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SR                    DESCRIPTION 
DISTRICT 
EVALUATION 
POINTS 

GLOBAL EXTENTION 

1 
EXTEND MINIMUM OF 15 NEW LIONS CLUBS IN THE DISTRICT WITH 30 

MEMBERS IN EACH CLUB 15000 

2 EXTEND 10 NEW BRANCH CLUBS IN THE DISTRICT 5000 

3 
GUIDING NEWLY EXTEND CLUBS TO PERFORM IN CLUB 

ADMINISTRATION & SERVICE PROJECTS 5000 

LCIF 

1 ACHIEVE 2 CLUBS AS 100% MJF CLUBS DURING THIS YEAR 10000 

2 COMPLETE 125 NEW MJF/PMJF THIS YEAR 10000 

3 
ACHIEVE 25% OF THE CABINET OFFICERS AS MJF AT THE END OF THE 

YEAR 

5000 

4 
DONATE $ 3600 ($1 PER MEMBER) DONATIONS TO LCIF AT THE END 

OF THE YEAR  

5000 
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SR                    DESCRIPTION 
DISTRICT 
EVALUATION 
POINTS 

LEADERSHIP 

1 

ENSURE THAT INCOMING CLUB OFFICERS, ZONE/REGION 

CHAIRPERSONS, COMMITTEE CHAIRPERSONS, DISTRICT 

COORDINATORS AND DISTRICT CHAIRPERSONS PARTICIPATE IN 

CLUB/CABINET OFFICER TRAINING 100%.   MIN. 75% PARTICIPATION 

FROM EACH CATEGORY  
5000 

2 

CARRY OUT 4 LEADERSHIP TRAINING PROGRAMS FOR CLUB OFFICERS 

IN ANURADHAPURA, KURUNEGALA, GAMPAHA AND COLOMBO AREAS 

- PER PROGRAM 
10000 

3 
COMPLETE AT LEAST 3000 ONLINE TRAINING PROGRAM BY LIONS & 

LADIES BEFORE MARCH 2023 
10000 

MEMBERSHIP 

1 
MEMBERSHIP DRIVE OF 3+ PER CLUB. FOR EACH CLUB ACHIEVING 3+ 

GROWTH 

500 

2 
ADD ONE WOMEN MEMBER PER CLUB. MINIMUM OF 200 NEW 

WOMEN MEMBERS AT THE END OF THE YEAR 

500 

3 
ADD NEW MEMBER AGE BELOW 40 YEARS. MINIMUM OF 200 NEW 

YOUNG MEMBERS AT THE END OF THE YEAR 

500 

4 NO OF NEW MEMBER ORIENTATIONS – EACH ORIENTATION 3000 

5 
NO. OF NEW MEMBERS PARTICIPATED IN ORIENTATIONS – FOR EACH 

MEMBER 

100 

6 CARRYING OUT A MASS INDUCTION CEREMONY 5000 

7 
ENSURE DISTRICT MEMBERSHIP DROPS ARE REDUCED BY 30% (AS 

AGAINST DROPS REPORTED LAST YEAR) 

5000 

8 
DISTRICT MEMBERSHIP NET GROWTH 500 MEMBERS AT THE END OF 

THE YEAR 

10000 

SERVICE 

1 
ENCOURAGE CLUBS TO PLAN AND EXECUTE AT LEAST ONE CHILDHOOD 
CANCER RELATED PROJECT/AWARENESS PROGRAM - MIN 50 CLUBS IN 
THE DISTRICT ACHIEVING THE GOAL 5000 

2 
ENCOURAGE CLUBS TO PLAN AND EXECUTE AT LEAST ONE DIABETES 
RELATED PROJECT -    MIN 50 CLUBS IN THE DISTRICT ACHIEVING THE 
GOAL 7500 

3 
RAISE MYLION APP UTILIZATION THROUGHOUT DISTRICT BY HAVING 
EACH CLUB INPUT THEIR SERVICE PROJECTS IN MYLION -   MIN 90 
CLUBS IN THE DISTRICT ACHIEVING THE GOAL 10000 

4 
COMPLETE & HAND OVER MINIMUM OF 50 NEW LANDMARK 
PROJECTS IN THE DISTRICT BEFORE MARCH 2023 10000 

5 
COMPLETE 1250 HOME AGRICULTURE & HOME GARDEN PROJECTS. 
MINIMUM OF 10 PROJECTS PER CLUB 10000 

6 
COMPLETE 1250 SELF EMPLOYMENT & WOMEN EMPOWERMENT 
PROJECTS. MINIMUM OF 10 PROJECTS PER CLUB 10000 

7 
COMPLETE 1250 ENTREPRENEURSHIP & SKILL DEVELOPMENT 
PROJECTS. MINIMUM OF 10 PROJECTS PER CLUB 10000 
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SERVICE -CLUB EVALUATION 

BY EACH SERVICE CATEGORY 

1 
IMAGE BUILDING. PUBLIC RELATIONS AND 
LIONS INFORMATION 

 

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POINTS 

1.1 ERECTING SIGN BOARDS WITH LIONS LOGO  AT COST 

1.2 LEGACY PROJECTS/CONTINUOUS PROJECTS AT COST 

1.3 

PUBLICITY TO CLUB PROJECTS IN THE FACE BOOK (ONLY 3 

PHOTOS PER PROJECT) 
100 

1.4 

PUBLICITY TO CLUB PROJECTS IN THE DISTRICT WHATSAPP 

(ONLY 3 PHOTOS PER PROJECT) 
100 

1.5 

PUBLICITY TO LIONS ACTIVITIES IN THE NEWSPAPERS (PER 

ARTICLE) 
1000 

1.6 QUARTERLY CLUB NEWS BULLETIN 1000 

1.7 

ANY OTHER CREATIVE PROJECT ON IMAGE BUILDING, PUBLIC 

RELATIONS AND LIONS INFORMATION (PLS SPECIFY) 
TO BE 

DECIDED 

     

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR  = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

   

2 DIABETES AWARENESS AND ACTION  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POINTS 

2.1 
AWARENESS PROGRAMS FOR PUBLIC/SCHOOL CHILDREN ON 

DIABETES (PER HOUR) 500 
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2.2 
SCREENING PUBLIC/SCHOOL CHILDREN FOR DIABETES (PER 

PERSON) 100 

2.3 
CARRY OUT A PROJECT DURING DIABETES AWARENESS MONTH 

- NOVEMBER 500 

2.4 
PARTICIPATION IN THE WORLD DIABETES DAY DISTRICT 

PROGRAM 500 

2.5 
ANY OTHER CREATIVE PROJECT ON DIABETES AWARENESS AND 

ACTION (PLS  SPECIFY) 
TO BE 

DECIDED 

     

   

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

   

3 ENVIRONMENT  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POINTS 

3.1 TREE PLANTING PROGRAM IN PUBLIC AREAS (EACH PLANT) 100 

3.2 

DISTRIBUTION OF PLANTS AMONG COMMUNITY AND SCHOOL 

CHILDREN 50 

3.3 

BEAUTIFYING AND CLEANING OF PUBLIC PLACES WITH THE 

HELP OF THE COMMUNITY IN THE AREA 
AT ACTUAL 

COST 

3.4 

ENVIRONMENT AWARENESS PROGRAMS FOR SCHOOL 

CHILDREN (PER HOUR) 500 

3.5 

AWARENESS PROGRAMS FOR INDUSTRIALISTS IN OBTAINING 

ENVIRONMENT PROTECTION LICENSES (PER HOUR) 500 

3.6 ORGANIZE A BEACH CLEANING PROJECT 1000 

3.7 INTRODUCE THRASH TO CASH PROGRAM IN SCHOOLS 1000 

3.8 

RECOGNIZE A LOCAL ORGANIZATION OR COMMUNITY LEADER 

FOR HIS EFFORT IN ENVIRONMENT CONSERVATION 
1000 

3.9 
DONATIONS TO UPKEEP THE DENDRO PARK AT ACTUAL 

COST 

3.10 

ANY OTHER CREATIVE PROJECT ON ENVIRONMENT (PLS 

SPECIFY) 
TO BE 

DECIDED 

     

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   
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4 HUNGER & NUTRITION  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POINTS 

4.1 

VOLUNTEER TO DELIVER PREPARED MEALS TO ELDERLY 

CITIZENS (PER PERSON SERVED) 100 

4.2 

ORGANIZE A FEEDING PROGRAM AT A LOCAL SCHOOL TO 

PROVIDE HEALTHY NUTRITIOUS MEALS (KOLA KENDA, 

BREAKFAST, LUNCH ETC.) AT COST 

4.3 PREPARE AND DELIVER FOOD BASKETS TO FAMILIES IN NEED AT COST 

4.4 

HOLD A HUNGER WALK AND USE PROCEEDS TO BUY FOOD FOR 

A CHILDREN'S ORPHANAGE/SHELTER 10000 

4.5 SNACK PACKAGES TO BE DISTRIBUTED TO CHILDREN IN NEED. AT COST 

4.6 

WORK WITH HEALTHCARE PROFESSIONALS TO PROVIDE FREE 

CLASSES ON NUTRITION AND FOOD PREPARATION 1000 

4.7 

HELP RESIDENTS ESTABLISH A COMMUNITY VEGETABLE 

GARDEN WHERE THEY CAN GROW THEIR OWN FOOD. 2000 

4.8 

HELP SCHOOL CHILDREN TO ESTABLISH A VEGETABLE GARDEN 

IN THEIR SCHOOL 2000 

4.9 
CREATE A COOKBOOK OF INEXPENSIVE, EASY-TO-MAKE 

RECIPES. 1000 

4.10 ANY OTHER CREATIVE PROJECT ON HUNGER AND NUTRITION 
TO BE 

DECIDED 

  (PLS SPECIFY)   

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

    

5 VISION  

 EVALUATION CRITERIA  

SR. NO. DESCRIPTION POIINTS 

5.1 

TREAT PATIENTS WITH EYE DECEASES, BLIND EYES THROUGH 

LIONS GOLDEN JUBILEE EYE HOSPITAL.  EG. CATARACT 

OPERATIONS AT COST 

5.2 
HELP SCHOOL CHILDREN BY CARRYING OUT EYE TESTING AND 

PROVISION OF SPECTACLES AT COST 

5.3 
CARRY OUT AWARENESS PROGRAMS ON CAUSES FOR 

BLINDNESS AND PREVENTION 1000 

5.4 DONATION OF READING SPECTACLES TO ELDERLY CITIZENS AT COST 

5.5 CONTRIBUTION TO WHITE CANE DAY PROGRAM AT COST 
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5.6 DONATION TO GOLDEN JUBILEE EYE HOSPITAL 10% POINT 
AT ACTUAL 

VALUE 

5.7 ANY OTHER CREATIVE PROJECT ON VISION (PLS SPECIFY) 
TO BE 

DECIDED 

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

6 CHILDHOOD CANCER  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

6.1 

CONDUCTING AWARENESS PROGRAMS FOR PUBLIC ON CANCER 

EARLY DETECTION AND LIFESTYLE MODIFICATIONS 

AT ACTUAL 

COST 

6.2 

PROVISION OF DRUGS TO NEEDY CHILD CANCER PATIENTS WHO 

ARE UNABLE TO OBTAIN THEM FROM THE GOVERNMENT 

HOSPITALS. 

AT ACTUAL 

COST 

6.3 

HELP TO COORDINATE TRAVEL ARRANGEMENTS OF CANCER 

PATIENTS 

AT ACTUAL 

COST 

6.4 

PREPARE HEALTHY MEALS FOR PATIENTS/FAMILIES OF 

PATIENTS UNDERGOING TREATMENT  

AT ACTUAL 

COST 

6.5 

PROVIDE CRAFT MATERIALS, PUZZLES AND GAMES TO 

CHILDREN RECEIVING THERAPY OR TREATMENT. 1000 

6.6 

PLAN AN ART & CRAFT CAMP AT THE PLAYHOUSE OF THE 

HOSPITAL 5000 

6.7 

POST MONTHLY ARTICLES ABOUT CHILDHOOD CANCER ON 

YOUR CLUB OR DISTRICT WEBSITE AND SOCIAL MEDIA. 500 

6.8 

CARRY OUT PROJECTS ON EDUCATIONAL AND RECREATIONAL 

NEEDS OF CHILDHOOD CANCER PATIENTS WHO ARE RECEIVING 

TREATMENT. 

500 

6.9 

PROVIDE ENTERTAINMENT AT A LOCAL HOSPITAL OR 

TREATMENT CENTER FOR CHILDREN WITH CANCER. 

AT ACTUAL 

COST 

6.10 ANY OTHER CREATIVE PROJECT ON CHILDHOOD CANCER 
TO BE 

DECIDED 

  (PLS SPECIFY)   

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 

NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 

PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

7 SERVICES FOR CHILDREN   

 EVALUATION CRITERIA  
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SR. NO. DESCRIPTION POIINTS 

7.1 SCHOLARSHIPS  
AT ACTUAL 

COST 

7.2 
ENHANCE LITERACY LEVELS OF CHILDREN BY INVOLVING IN 
READING ACTION PROGRAM 

1000 

7.3 
DONATE SCHOOL BOOKS/STATIONERY ITEMS TO CHILDREN 

AT ACTUAL 
COST 

7.4 
PRESENTATION OF SPORTS EQUIPMENT 

AT ACTUAL 
COST 

7.5 
PRESENTATION OF RECREATIONAL EQUIPMENT 

AT ACTUAL 
COST 

7.6 
CONDUCT AWARENESS PROGRAMS FOR CHILDREN/YOUTH ON 
DRUG ABUSE AND HIV 

1000 

7.7 LEADERSHIP TRAINING PROGRAMS FOR SCHOOL CHILDREN 1000 

7.8 
HELPING CHILDREN WITH SPECIAL NEEDS 

AT ACTUAL 
COST 

7.9 
PROJECT TO MARK THE INTERNATIONAL LITERACY DAY IN 
SEPTEMBER 

AT ACTUAL 
COST 

7.10 
PROVISION OF NUTRITIOUS MEAL TO NEEDY CHILDREN (PER 
CHILD) 20 

7.11 DONATION TO SINGHA SAL SEVANA 10% POINT 
AT ACTUAL 

VALUE 

7.12 ANY OTHER CREATIVE PROJECT TO HELP CHILDREN IN NEED 
TO BE 

DECIDED 

  (PLS SPECIFY)   

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

8 YOUTH /VOCATIONAL TRAINING 
  

 EVALUATION CRITERIA 
 

SR. NO. DESCRIPTION POIINTS 

8.1 
AWARENESS PROGRAM TO PROMOTE LEADERSHIP AND 
PERSONAL DEVELOPMENT OF YOUTH 1500 

8.2 
FIND CHILDREN/YOUTH FROM NEEDY FAMILIES AND GIVE 
THEM TECHNICAL TRAINING AND CAREER GUIDANCE 1500 

8.3 ORGANIZE AN ACTIVITY DAY FOR YOUTH WITH DISABILITY 5000 

8.4 
ANY OTHER CREATIVE PROJECT RELATING TO YOUTH 
EMPOWERMENT (PLS SPECIFY) 

TO BE 
DECIDED 

      8.5 DONATION TO LCVTC 10% POINT 
 AT ACTUAL 
VALUE 

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  
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 NO. OF BENEFICIARIES   

   

9 CULTURAL & COMMUNITY ACTIVITIES  

 
EVALUATION CRITERIA 

  

SR. NO. DESCRIPTION POIINTS 

9.1 SHELTER FOR HOMELESS 
AT ACTUAL 

COST 

9.2 RECREATIONAL CAMP FOR DISABLE CHILDREN 1500 

9.3 ENHANCE LOCAL FACILITIES OF A PLAYGROUND AT ACTUAL  

9.4 
ENHANCE LOCAL FACILITIES OF A COMMUNITY CENTRE 

AT ACTUAL 
COST 

9.5 

JOINT PROJECTS WITH INTERNATIONAL FEDERATION OF RED 
CROSS DURING NATURAL, MAN-MADE OR HEALTH CARE 
EMERGENCY 

AT ACTUAL 
COST 

9.6 
COLLECTION OF FOOD ITEMS AND DISTRIBUTION DURING AN 
EMERGENCY 

AT ACTUAL 
COST 

9.7 
DISTRIBUTION OF COOKED MEALS DURING AN EMERGENCY 

AT ACTUAL 
COST 

9.8 
PROVISION OF HEALTHCARE SERVICES AND MEDICINE DURING 
AN EMERGENCY. 

AT ACTUAL 
COST 

9.9 
EMERGENCY SHELTER FACILITIES 

AT ACTUAL 
COST 

9.10 

CARRY OUT CULTURAL PROJECTS THAT FOSTER LOCAL 
CUSTOMS SUCH AS CONCERTS, THEATER PRODUCTIONS, ART 
EXHIBITS AND HANDY CRAFTS 1500 

9.11 
ANY OTHER CREATIVE PROJECT RELATING TO YOUTH 
CULTURAL & COMMUNITY ACTIVITIES (PLS SPECIFY) 

TO BE 
DECIDED 

     

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

10 
HEARING PREVENTION, AWARENESS AND 
ACTION  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

10.1 DONATION OF HEARING AIDS 
AT ACTUAL 

COST 

10.2 CONDUCTING PUBLIC HEARING SCREENING PROGRAMS 1500 

10.3 
AWARENESS PROGRAM ON PREVENTION OF HEARING LOSS IN 
CHILDREN AND ADULTS 1500 

10.4 
ANY OTHER CREATIVE PROJECT RELATING TO HEARING 
PREVENTION, AWARENESS ACTION (PLS SPECIFY) 

TO BE 
DECIDED 
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 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

   

   

   

11 INFORMATION TECHNOLOGY  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

11.1 
DONATION OF COMPUTER EQUIPMENT  TO SCHOOL CHILDREN 

AT ACTUAL 
COST 

11.2 SPONSOR CHILDREN FOR IT CLASSES 500 

11.3 
CONDUCTING IT LITERACY CLASSES FOR SCHOOL CHILDREN 
(PER HOUR) 100 

11.4 
ANY OTHER CREATIVE PROJECT RELATING TO INFORMATION 
TECHNOLOGY (PLS SPECIFY)  

TO BE 
DECIDED 

     

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

12 INTERNATIONAL RELATIONS  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

12.1 INITIATION OF A INTERNATIONAL CLUB TWINNING PROGRAM 5000 

12.2 

PARTICIPATION IN OVERSEAS LIONS CLUB MEETINGS (PER 

MEETING) 1000 

12.3 

ANY OTHER CREATIVE PROJECT RELATING TO INTERNATIONAL 

RELATIONS  (PLS SPECIFY) 
TO BE 

DECIDED 

     
 
 

TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 

NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 

PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   
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13 PEACE POSTER  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

13.1 

ORGANIZING A PEACE POSTER COMPETITION AMONG SCHOOL 

CHILDREN (PER SCHOOL) 500 

13.2 PARTICIPATION OF SCHOOL CHILDREN (PER CHILD) 50 

13.3 

SELECT A WINNER AND SEND THE WINNING POSTER TO DG 

BEFORE 30TH NOVEMBER 2021 3000 

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 

NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 

PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

14 READING ACTION PROGRAM  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

14.1 DONATION OF BOOKS TO A LIBRARY 

AT ACTUAL 

COST 

14.2 

VOLUNTEER AT AN AFTER-SCHOOL PROGRAM TO TUTOR A 

CHILD IN READING  500 

14.3 

DONATE COMPUTERS OR OTHER TECHNOLOGY FOR LEARNING 

TO A LOCAL SCHOOL, COMMUNITY CENTER OR LIBRARY 

AT ACTUAL 

COST 

14.4 

SUPPLY NEW PARENTS WITH BOOKS FOR CHILDREN AND 

EDUCATE THE IMPORTANCE OF EARLY READING 500 

14.5 COLLECT NEW BOOKS FOR A CHILDREN HOSPITAL  500 

14.6 

WORK WITH A DEAF EDUCATION TEACHER TO ORGANIZE A 

BOOK READING GROUP FOR CHILDREN OR ADULTS WHO ARE 

DEAF 1000 

14.7 

ANY OTHER CREATIVE PROJECT RELATING TO READING ACTION 

PROGRAM  (PLS SPECIFY) 

TO BE 

DECIDED 

     

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 

NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 

PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

15 HEALTH AND WELLNESS  
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 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

15.1 
HOURS SPENT ON SCREENING THE PATIENTS BY THE DOCTOR/S 
(PER HR.) 250 

15.2 DRUGS DISPENSED (PER PATIENT) 30 

15.3 DENTAL CARE (PER PATIENT) 100 

15.4 TOOTH EXTRACTION (PER PATIENT) 150 

15.5 
CASH DONATIONS FOR KIDNEY TRANSPLANTS  

AT ACTUAL 
COST 

15.6 
CARRYING OUT PREVENTIVE/AWARENESS PROGRAMS ON 
VARIOUS DECEASES (PER HOUR) 200 

15.7 
DONATION OF WATER PURIFICATION PLANTS TO COMMUNITY 

AT ACTUAL 
COST 

15.8 
ANY OTHER CREATIVE PROJECT RELATING TO HEALTH AND 
WELLNESS   (PLS SPECIFY) 

TO BE 
DECIDED 

     

 
TOTAL FUNDS UTILIZED AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   
16 DRUG ABUSE AND AWARENESS  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

16.1 

SCHOOL BASED AWARENESS PROGRAM OF DRUG ABUSE AND 

PREVENTION (PER HOUR) 200 

16.2 

INVOLVE IN A PROGRAM OF REHABILITATING DRUG ADDICTS 

(PER PERSON) 500 

16.3 

AWARENESS PROGRAM FOR PARENTS ON THEIR ROLE IN DRUG 

ABUSE PREVENTION (PER HOUR) 250 

16.4 

ANY OTHER CREATIVE PROJECT RELATING TO DRUG ABUSE AND 

PREVENTION   (PLS SPECIFY) 

TO BE 

DECIDED 

     

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 

NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 

PER MEMBER  50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

17  LIVELIHOOD DEVELOPMENT/ EMPOWERMENT/ 
MAF  
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EVALUATION CRITERIA 

  

   

SR. NO. DESCRIPTION POIINTS 

17.1 LIVELIHOOD DEVELOPMENT PROJECTS   

  
I)           DONATION OF SEWING MACHINES AND ARRANGING           
MARKET FOR BENEFICIARY TO SELL THE FINAL PRODUCT.   

               NEW SEWING MACHINE 2500 

               USED MACHINE 1500 

  
II)          DONATION OF AGRICULTURE FARMING EQUIPMENT FOR 
FARMERS.   

AT ACTUAL 
COST 

  III)         FINANCIAL ASSISTANCE TO DIG A FARMING WELL   
AT ACTUAL 

COST 

  IV)         FUNDS DONATED TO BUY SEEDS. 
AT ACTUAL 

COST 

  
V)          DONATION OF KITCHEN UTENSILS /EQUIPMENT TO 
SELF-EMPLOYED WOMEN 

AT ACTUAL 
COST 

  

VI)         DONATION OF EQUIPMENT/ MACHINES/ TOOLS NEEDED 
TO START ANY OTHER LIVELIHOOD DEVELOPMENT ACTIVITY.  
EG. FOR A CARPENTER TO ESTABLISH A WORKSHOP. 

AT ACTUAL 
COST 

17.2 NO OF MAF LOANS GRANTED (PER LOAN) 2000 

17.3 

ANY OTHER CREATIVE PROJECT RELATING TO LIVELIHOOD 
DEVELOPMENT/VOCATIONAL TRAINING/ EMPOWERMENT (PLS 
SPECIFY) 

TO BE 
DECIDED 

     

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

18 LIONS ALERT/ DISASTER RELIEF  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

18.1 PROJECTS CARRIED OUT DURING A DISASTER EMERGENCY  
AT ACTUAL 

COST 

18.2 
ANY OTHER CREATIVE PROJECT RELATING TO DISASTER RELIEF 
(PLS SPECIFY) 

TO BE 
DECIDED 

     

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   
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19 LEADERSHIP DEVELOPMENT  

 EVALUATION CRITERIA  

   

SR. NO. DESCRIPTION POIINTS 

19.1 LEADERSHIP SEMINAR CONDUCTED (PER HOUR) 200 

19.2 PAYMENT FOR LECTURERS 
AT ACTUAL 

COST 

19.3 
ANY OTHER CREATIVE PROJECT RELATING TO LEADERSHIP 
DEVELOPMENT (PLS SPECIFY) 

TO BE 
DECIDED 

     

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

20 ROAD SAFETY AND ACCIDENT PREVENTION  

 EVALUATION CRITERIA  
   

SR. NO. DESCRIPTION POIINTS 

20.1 ROAD SAFETY SEMINARS IN SCHOOLS 200 

20.2 NO. OF BENEFICIARIES (PER BENEFICIARY) 50 

20.3 ROAD SAFETY DEMONSTRATION (PER DEMONSTRATION) 1000 

20.4 ROAD SAFETY SIGN BOARDS 
AT ACTUAL 

COST 

20.5 HIGH VISIBILITY JACKET (EACH) 200 

20.6 HIGH VISIBILITY JACKET WITH LION LOGO (EACH) 300 

20.7 
ANY OTHER CREATIVE PROJECT RELATING TO ROAD SAFETY 
AND ACCIDENT PREVENTION 

TO BE 
DECIDED 

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

   

 

21 MISCELLANEOUS   

 EVALUATION CRITERIA  
   

SR. NO. DESCRIPTION POIINTS 

21.1 MISCELLANEOUS - ANY OTHER CREATIVE PROJECT 
TO BE 

DECIDED 



31 | P a g e  
 

 PLEASE SPECIFY / GIVE FULL DETAILS   

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

 
 

22 JOINT MEGA PROJECTS BY CLUBS   

 

EVALUATION CRITERIA 
 

 ALL JOINING CLUBS SHOULD DECIDE ONE JOINT MEGA PROJECT 
CHAIRPERSON & HE/SHE SHOULD SEND PROJECT REPORT AS PER 22.2. 
IF THIS PROJECT RECOGNIZED BY DISTRICT EVALUATION, ONLY ONE 
AWARD WILL BE ARRANGED, AND PROJECT CHAIRPERSON WILL BE 
RECOGNIZED.  CLUBS CAN CLAIM FOR THE POINTS FOR THE EXPENSES 
IT HAS INCURRED INDIVIDUALLY 
 

 ONLY ONE REPORT FOR JOINT MEGA PROJECT IS ACCEPTED. JOINT 
MEGA PROJECTS CHAIRPERSON SHOULD SEND PROJECT REPORT TO 
DISTRICT EVALUATION WITHIN 15 DAYS OF THE PROJECT. 

 
 SINGLE PROJECTS THAT CARRIED OUT IN A JOINT PROJECT CAN BE 

REPORTED IN RESPECTIVE SERVICE AREA AS INDIVIDUAL PROJECT/S. 

  
   

SR. NO. DESCRIPTION POIINTS 

22.1 
SHOULD SPECIFY ALL SERVED SERVICES WITH EACH CLUB 
CONTRIBUTION PERCENTAGES.  

TO BE 
DECIDED 

22.2 

COMPREHENSIVE PROJECT REPORT SHOULD BE PREPARED & 
SENT TO PCO OR DISTRICT CHAIRPERSON (DISTRICT 
EVALUATION) WITHIN 10 DAYS AFTER COMPLETING THE 
PROJECT. 

TO BE 
DECIDED 

 TOTAL FUNDS UTILIZED 
AT ACTUAL 

COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

 
 

23 CONTINUOUS PROJECTS BY CLUBS   

 

EVALUATION CRITERIA 
 BENEFICIARIES SHOULD BE SAME / SAME COMMUNITY 

ALLOWED  
 SERVICE TYPES MAY DIFFERENT OR SAME. 
 MINIMUM 4 PROJECTS MUST PLAN FOR FIRST 6 MONTHS 

OR DAILY / WEEKLY / MONTHLY CONTINUES PROJECTS   
 DAILY & WEEKLY CONTINUES PROJECTS MUST BE 

COMBINED & REPORT MONTHLY.  
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SR.NO DESCRIPTION POIINTS 

23.1 FAST FOOD / DRINK - ONE ITEM 20 POINTS EACH  

23.2 BREAKFAST / LUNCH PACK – ONE PACK 20 POINTS   

23.3 NEWS PAPERS - ONE ITEM 10 POINTS    

23.4 
DRY RATIONS (ONE PACK VALUE SHOULD BE MORE THAN RS. 
1,000/=)  ONE PACK =100 POINTS  

23.5 
EDUCATIONAL / TRAINING / LECTURE (NOT FALLING UNDER 
MAIN SERVICE AREAS – PER PERSON - 10 POINTS    

23.6 

COMPREHENSIVE CONTINUOUS PROJECT PROGRESS REPORT 
SHOULD BE PREPARED & SEND FOR EVALUATION ON OR 
BEFORE 10/01/2022 500 

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

 
GENERAL POINT SCHEME FOR ALL SERVICE AREAS 

 
 SR.NO DESCRIPTION POIINTS 

24 CLUB BANNER / PROJECT BANNER (COMPULSORY) 1000 

25 

LIONS WITH - LIONS VEST/LIONS CAP/LIONS T-SHIRT 

 -  PER LION  50 

26 

UNACCOUNTABLE BENEFICIARIES ON PUBLIC PROJECTS (PROJECT 

VALUE LESS THAN RS. 10,000/=) 500 

27 

UNACCOUNTABLE BENEFICIARIES ON PUBLIC PROJECTS (PROJECT 

VALUE RS. 10,001/= TO RS. 50,000/=) 1000 

28 

UNACCOUNTABLE BENEFICIARIES ON PUBLIC PROJECTS (PROJECT 

VALUE RS. 50,001/= TO RS. 100,000/=) 2000 

29 

UNACCOUNTABLE BENEFICIARIES ON PUBLIC PROJECTS (PROJECT 

VALUE RS.100,001/= AND ABOVE  5000 

30 

TRAVELLING ON ORGANIZING THE PROJECTS (OVER 30 KM FROM 

CLUB ADDRESS) 10% FROM APPROXIMATE TRANSPORT COST   

31 

TRAVELLING INVOLVED IN PROJECT IMPLEMENTATION (OVER 30 KM 

FROM CLUB ADDRESS) 10% FROM APPROXIMATE TRANSPORT COST 25 

32 INVOLVEMENT OF LION PROFESSIONALS IN THE PROJECT (PER HOUR) 1000 

33 

INVOLVEMENT OF NON-LION PROFESSIONALS IN THE PROJECT (PER 

HOUR) 1000 

34 UNSKILLED LABOUR (PER PERSON PER DAY) 100 

35 PARTICIPATION OF ZONE CHAIRMAN IN CLUB PROJECTS 500 

36 PARTICIPATION OF REGION CHAIRMAN IN CLUB PROJECTS 
 

500 

37 

PARTICIPATION OF RELEVANT COMMITTEE CHAIRPERSON/DISTRICT 

COORDINATOR/DISTRICT CHAIRPERSON IN CLUB PROJECTS 300 

38 PARTICIPATION OF PRINCIPAL CABINET OFFICER IN CLUB PROJECTS 500 
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39 PARTICIPATION OF PDG’S / 1ST VDG/2ND VDG IN CLUB PROJECTS 750 

 
 
 
 
 
 
 
 
 
 
 
 
 

DISTRICT GOVERNOR’S SPECIAL PROJECT 
 

A LANDMARK PROJECTS BY CLUBS   

 EVALUATION CRITERIA  
   

SR.NO DESCRIPTION POIINTS 

A.1 
CONSTRUCTION & HANDOVER TYPE -01 PROJECTS (PER 
PROJECT) 

10000 

A.2 CONSTRUCTION & HANDOVER TYPE -02 PROJECTS (PER 
PROJECT) 

15000 

A.3 PUBLISH PROJECT DETAILS IN ELECTRONIC MEDIA/LOCAL 
NEWS PAPER (PER NEWS) 

2500 

A.4 PUBLISH PROJECT DETAILS IN SOCIAL MEDIA GROUPS (PER 
PROJECT) 

500 

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   

 
TYPE -01 LANDMARK PROJECTS 
 

 CONSTRUCTION OF BUS STOP 
 CONSRUCTION OF COMMUNITY PARK 
 REFURBISHMENT OF EXISTING LIBRARY 
 RFURBISHMENT OF EXISTING BUILDING WITH MULTIPLE USE 

 
 
TYPE -02 LANDMARK PROJECTS 
 

 CONSTRUCTION OF SCHOOL LIBRARY 
 CONSTRUCTION OF PUBLIC LIBRARY 
 CONSTRUCTION OF IT CENTER 
 CONSTRUCTION OF MEDICAL CENTER 
 CONSTRUCTION OF GUM 
 CONSTRUCTION OF TOILET COMPLEX 
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 CONSTRUCTION OF SINGLE-STORY BUILDING WITH MULTIPLE USE 
 CONSTRUCTION OF TWO SROTY OR MORE BUILDING WITH MULTIPLE USE 

 
CRITIRIA FOR LANDMARK PROJECTS 
 

 DISPLAY SIGN BOARD WITH LION & DG’S LOGO 
 OBTAIN REQUEST & THANKING LETTER FROM RELEVANT ORGANIZATION 
 GET INVOLVE GOVERNMENT REPRESENTATIVES/CIVIL SOCIETY 

REPRESENTATIVES/OTHER SOCIAL SERVICE GROUPS/OTHER NGOs 
REPRESENTATIVES 

 INVITE MEDIA GROUPS TO COVER THE PROJECT DETAILS & HANDING OVER 
EVENT 

SPECIAL NOTE FOR PAST LANDMARK PROJECTS  
TYPE 1 
ONLY CONSIDERING TWO YEARS OLD PROJECTS  

 EACH MONTH 100% BENEFICIRIES CAN BE CLAIMED  
 POINTS (5000 POINTS) CAN ONLY BE CLAIMED ONCE PER YEAR 
 IF ANY ADDITIONAL MONEY IS INVESTED DURING OR AFTER THE TWO YEARS 

IN THE PERTICULAR (PAST) LANDMARK PROJECT FOR REFURBISHMENT, 
UPGRADE, AND MAINTENANCE WORK - POINTS THAT CLAIM FOR THE ACUTAL 
VALUE. 

. 
TYPE 2 
ONLY CONSIDERING FIVE YEARS OLD PROJECTS  

 EACH MONTH 100% BENEFICIRIES CAN BE CLAIMED. 
 POINTS (10,000 POINTS) CAN ONLY BE CLAIMED ONCE PER YEAR 
 IF ANY ADDITIONAL MONEY IS INVESTED DURING OR AFTER THE FIVE YEARS. 

IN THE PERTICULAR (PAST) LANDMARK PROJECT FOR REFURBISHMENT, 
UPGRADE, AND MAINTENANCE WORK - POINTS THAT CLAIM FOR THE ACUTAL 
VALUE. 
 

B AGRICULTURE AND HOME GARDEN  

 EVALUATION CRITERIA  
   

SR.NO DESCRIPTION POIINTS 

B.1 

DONATE MINIMUM OF 5 TYPES OF VEGITABLE 
SEEDS/FERTILIZR/OTHER EQUIPMENT FOR A FAMILY (PER 
FAMILY) 

1000 

B.2 CULTIVATE/PROVIDE ASSISTANT TO CULTIVATE ABANDON 
LAND WITH FOOD ITEMS (VEGITABLE/PADDY/ETC) (PER ACRE) 

5000 

B.3 PUBLISH PROJECT DETAILS IN ELECTRONIC MEDIA/LOCAL 
NEWS PAPER (PER NEWS) 

2500 

B.4 PUBLISH PROJECT DETAILS IN SOCIAL MEDIA GROUPS (PER 
PROJECT) 

500 

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   
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C SELF EMPLOYMENT / WOMEN EMPOWERMENT/ 
ENTREPRENEURSHIP & SKILL DEVELOPMENT  

 EVALUATION CRITERIA  
   

SR.NO DESCRIPTION POIINTS 

C.1 
DONATE EQUIPMENT FOR START SELF EMPLOYMENT PER 
PERSON/WOMEN 

2000 

C.2 DONATE EQUIPMENT FOR START SELF EMPLOYMENT FOR 
GROUP OF PEOPLE/WOMEN (PER GROUP) 

5000 

C.3 CONDUCT PROGRAM ABOUNT VOCATTIONAL TRAINING FOR 
GROUP OF PEOPLE (PER PARTICIPANT) 

500 

C.4 PUBLISH PROJECT DETAILS IN ELECTRONIC MEDIA/LOCAL 
NEWS PAPER (PER NEWS) 

2500 

B.5 PUBLISH PROJECT DETAILS IN SOCIAL MEDIA GROUPS (PER 
PROJECT) 

500 

 
TOTAL FUNDS UTILIZED 

AT ACTUAL 
COST 

 
NO. OF LIONS PARTICIPATED (OWN & OTHER CLUBS) –POINTS 
PER MEMBER  

50 

 TOTAL LION HOURS (1 LION HOUR = 20 POINTS)  

 NO. OF BENEFICIARIES   
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